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Name and address of project

PCUSA African American Theological Faculty in a Collaborative Partnership of Calling of the Day, and PCUSA
New Brunswick Theological Seminary

17 Seminary Place

New Brunswick, New Jersey 08901

Contact persons
                                               Dr. Katie Geneva Cannon

Professor of Christian Ethics 
 Union Presbyterian Seminary
E-mail: genevakcannon@aol.com 
Dr. Warren L. Dennis

Professor of Metro-Urban Ministry

New Brunswick Theological Seminary

E-mail: WarrenD50@aol.com
Planning and organization of project

This project is being planned and organized in collaboration with persons charged with responsibility for theological education, Calling for the Order of the Day, and African American Congregational Support in the Presbyterian Church USA.  Our collaborative partners represent select seminaries.  Each of the schools offers separate degree programs at the master’s level and one offer a PhD, and two of doctor of ministry degrees.  In addition, persons responsible for this initiative have studied particular trends in the fields of ethics, pastoral care, and urban ministry, and have learned from persons on-the-ground in other locations.  

Administrative Unit

 The Dirk Romyen Professor of Metro-Urban Ministries of New Brunswick Theological Seminary and the Professor of Christian Ethics of Union Presbyterian Seminary and the Annie Scales Rogers will provide primary over-sight in the execution of the program.  
Draft Proposal for Conversation
Involving PCUSA African American Theological Faculty in a Collaborative Partnership of Calling of the Day, and PCUSA
This proposed collaboration values interdependence, and reasoning together in the Afrocentric way of honoring each party’s contribution.  Mbongi (pronounced Bone-gee) is a Congolese word that means "the learning circle".  Thus, we see this proposal as a teaching and learning collaboration grounded in the concept of “village.”  As methodology, it values conversation as an adaptive approach to affecting change, or shall we say, ‘new life.’  In either case, the currency of the proposal is revealed in our desire for transparency, and our ‘appreciation for inquiry’ about new forms of ministry.  What is proposed is a prototype institute that incorporates an agreed upon Missional curriculum of reflection/action making use of the financial and human resources of the PCUSA and the Calling of the Order of the Day for strengthening African American clergy and lay leadership, and seeking God’s incarnational ministry in failing communities experiencing Katrina type disasters, New Jim Crow-ism of mass incarceration of black and brown young men, 20%--and in some cities higher— unemployment, under funded and failing public schools, health disparities, destabilizing of African American children, families and their communities, increased  influx of other immigrant groups, diversification of urban religious and cultural  landscape, increase HIV/AIDS pandemic especially of African American females, etc.,  in a designated presbytery with a minimum of three-to-five African American congregations for three years. 
Mission Endeavor: Forming healthy clergy, healthy congregations, and healthy communities.
In conversation, we desire to more clearly define our understanding of “healthy”, of “leaders,” and “revitalized congregations”—what do we mean?, and what do we envision?  Our hope is for African American Presbyterian scholars in our seminaries to partner with middle governing-bodies in order to provide life-long continuing education for African American Presbyterian clergy and laity.
Key Role of Theological Faculty in Influencing Mission and Ministry
Theological faculty are powerful forces at work in educating generations of clergy and influencing the directions churches move or do not move in mission and ministry.  Creating opportunities for faculty to become personally and professionally involve with the challenges African American Presbyterian Churches face in African American communities inevitably can make a difference both in the short- and long-term response to the devastation in church and community.

This idea of a Collaborative Partnership of Calling of the Day, and PCUSA Institute of applied teaching, research and community building jointly sponsored by three seminaries: Union Presbyterian Seminary, Johnson C. Smith Seminary and New Brunswick Seminary seek first to conduct a series of focused discussions among religious, civic and grassroots leaders in the Synods of Living Waters, and South Atlantic to determine its feasibility.  If approved, the institute would seek funding for 3 years.  

The centerpiece of the institute is forming healthy clergy, healthy congregations, and healthy communities that connect to what might seem to be two unrelated schools of thought, theology and ministry, and public policy.  A secondary component is collaboration bringing together laypersons, grassroots residents and civic and academics in community dialogue on best practice of faith-based ministry.
The Institute will build a social network linked with PCUSA program resources, and federal and state agencies to construct a context-specific program on public ministry.  It will make use of theologians, pastors and community leaders, service providers, experts in the field of ministries studies and public policy as adjunct faculty to contribute to the pedagogy of the institute.  This network will lead to an assertion of public dialogues on congregational and leadership development, the promotion of sound public policies and a body of literature on asset-based community development through theological education.  The central mission of the institute is to take seriously its responsibility to educate African American Presbyterian clergy and members, and faith based communities to participate in the public process of community building.

Creation of this Collaborative Partnership of Calling of the Day, and PCUSA seminary-based institute will provide an organizational structure to bring together the qualified individuals in presbyteries identified in the two synods to form a critical mass of practitioners focused on important church, ministry and community development issues.  We need seminary faculty, community representatives, clergy and students trained in the various disciplines of urban/church faith living and we need them to work together. 

The goal, now, is to create an excellent curriculum that cultivates passionate and effective public leadership for ministries in cities—from the smaller and mid-sized cities to the mega-metropolis. How to teach theology for this ministry has only recently become a challenge for seminaries of North America.  The pedagogical process is one of learning and doing, researching and reflecting in the context of ministry.  Its methodology is dialectical and dialogical, interdependent and interdisciplinary.  With this, we want to incorporate partnership education with the grassroots community into campus experiences at every point in the curriculum.  

  The institute will have two broad goals:
To provide a national forum where seminary faculty, clergy, denominational officials, lay members, and the grassroots community can share their questions, initiatives, and innovations about pedagogical and theological concerns relating to disenfranchised communities.
To form a collaboration of African American Presbyterian churches and local organizations framed in congregational development that will contribute to the empowerment and transformation of communities.  The institute takes most seriously a teaching and learning paradigm that connects church practitioners to the faith and works of the African American Presbyterian tradition.

Finally, this proposed institute will engage in curriculum practices that influence the various churches’ consciousness of the meaning of social, cultural, and political order in ways community building is possible.  It will examine the ways faith-based institutions are a critical partner in the interpretation of public meaning.  The underlying motivation for the institute is to take advantage of the growing interest in congregational ministries and faith-based community development and to merge the two as a basis for collaborative research and action.  It is an opportunity to advance the role of the church in the public domain.  The idea of the academy, church and community creating together a community ethos of teaching and learning based upon a public dialogue that discerns the core values and beliefs for church and community revitalization is pivotal to an alternative model of community ministry that values grassroots participation.
Institute model 
Although the instructional mix can include many different approaches to addressing a problem, ethnography through conversation is the preferred methodology to discern the articulated spiritual and socio-political sophistication of clergy and lay persons as curriculum information to bridge the theological and pedagogical gulf between the academy, the church and the community.  The idea of the academy, church and community creating together a community ethos of teaching and learning based in conversation that discerns the core values and beliefs for community revitalization is pivotal to the methodology of this institute.  Such an approach yields contextually rich information that provides the database for further revitalization.  It is an approach to community-building that uses action-reflection and action-research to help people get into activities leading toward social change and to improve what they are already doing.  It joins both action and learning in a theological form of education.

As in other matters related to forming healthy clergy, healthy congregations, and healthy communities, we need to ask ourselves:
	Healthy Congregations

[Healthy Sessions]


	Healthy Clergy

[Healthy Self]
	Healthy Communities

[Healthy Situations


	


COLLABOTIVE PARTNERS


Four key activities will govern how the center operates:

1. Educate and train African American clergy, lay leaders and community residents to better understand their role in healthy clergy, healthy congregations, and healthy communities. 
2. Select a pilot area of collaborative Partnership of Calling of the Day, and PCUSA
3. Identify religious institutions and secular community groups to determine their capacity to respond to community revitalization needs.

4. Hold a series of planning meetings with faculty from Calling of the Day, staff from Black Congregation Support, and Racial Ethnic Cross-Cultural Ministries to develop the pedagogical synergy for accomplishing the institute’s goals.

Initial needs assessment activities will include:

1. Meeting with NBPC president, Dean of Johnson C. Smith, PCUSA National staff, and regional presbyteries and synod representatives to discuss clergy needs for forming healthy clergy, healthy congregations, and healthy communities, and to ascertain what some of the key congregational /community issues are.

2. Meeting with racial ethnic and non-traditional religious groups to discuss core spiritual and public policy concerns.

3. Meeting with potential non-profit, educational and government collaborative partners to discuss cooperative ventures and the sharing of resources for curriculum development.
Goals: More Detail explanation of choices

1. To conduct intentional congregational support system through theological education that will lead to the improvement of quality of life in disenfranchised African American communities.

The tendency has been to focus theological education and ministry too abstractly – that is, to limit the discussion to the classroom or within the confines of the congregation, or to the specific-context exclusive of the congregation and the classroom.  For example, biblical studies in its classical pedagogical form are not connected to the context of ministry.  This is a serious pedagogical mistake because it ignores the natural confluence of the three and the potential they bring to the public dialogue of community development.  We must examine the best ministry practices from curricular development, to new teaching techniques, to the role of seminaries in community development, to scholarly collaboration with other private-public educational institutions e.g. state universities to bible colleges/institutes.

To achieve the above goal, we endeavor to form a community of Presbyterian seminary scholars to dialogue about matters of public importance, each constituted with its particular discipline, yet each willing and able to collaborate.  It will engage the academy, the church and the community in cultivating superior models of dialogue about the best ministry practices for community revitalization.  An examination of the spiritual and teaching capacity within the church context will provide a case example for curriculum development and faith-based community development.  In this instance, we want to engage in a process of critical theological reflection that is context-specific, inductive rather than deductive.  The outcome would be a more informed and deepened public discussion on current problems greatly affected by social morals, individual freedom and responsibility, and public policy formation.

We will build a group with the responsibility to conduct and synthesize community research, make connections to faculty with expertise, and to other academic and faith-community programs with similar interest.  How we develop our scholars is just as important as how we develop ministers.  This necessarily involves wedding theory and practice in critical contextual dialogue and engagement on healthy clergy, healthy congregations, and healthy communities. 

Our colleagues (see curriculum vitas) Warren Dennis at New Brunswick Theological Seminary and Katie Cannon at Union Presbyterian Seminary, Marsha Sullingan Haney, AND Mark Lomax at the Interdenominational Theological Center, ITC in fact, have already been heavily engaged in providing leadership in conversations for collaborative partnership, and they will take the lead in this element of the institute.  
2.   To provide a national forum where faculty, clergy, laity and community   

     representatives can share their problems, initiatives, and innovations about the 

    urban theological education context.

The Institute has the mission of collaborative research and service in disenfranchised African American neighborhoods, but it also has the mission of service learning by educating enrolled Presbyterian M.Div. students from participating schools and others who can benefit society by being better trained on issues related to faith-based community development.  For this reason, the institute offers continue education credit to lay persons (making them ministry fellows) interested in furthering their pursuit of theological education.  The Institute will help train those engaged in the praxis of theological education at the community level.  For instance, there is considerable demand for engaging grassroots persons in pubic dialogue around issues of substance through week-long intensives, weekend workshops and daylong conferences (See Table #2).  Each session will include discussion of theory, skill development and will expose participants to success stories.  Moreover, this is an excellent opportunity to engage in theological and pedagogical issues at the neighborhood level.  It provides an excellent forum for community resource development.

 The Institute will develop a set of strategies to disseminate information resulting from the forums.  These include a newsletter, a major text on healthy clergy, healthy congregations, and healthy communities, use of Internet, partnership reports, periodic briefings, and a journal publication as well convene state, regional and national conversations.

This non-traditional Institute incorporates the philosophy, methodology, and structures of traditional education.  It brings the classes, the class schedules, the professors, the readings, the administration, the advisors, and the accreditation mechanism to the context where women and men already exercise significant leadership.  Its quest is to bring together the theoretical and the practical as validation of ministry and theological education in the academy and at the grassroots level.

Three Institute Curriculum Model
Two Week Intensive-June 1-15????
	Week 1
	Instructor (s)


	Course (s)
	
	

	AM
	Dr. Katie G. Cannon

Dr. Mark Lomax
	
	
	

	PM
	Dr. Warren Dennis
Dr. Marsha S. Haney
	
	
	

	Week 2
	
	
	
	

	AM
	Dr. J. Herbert Nelson
Dr. Arlene Gordon
	
	
	

	PM
	Dr. Diane Wright
Rev. Robina Wimbush
Dr. Lonnie Oliver
	
	
	


One Day Conference and Workshop Model
	One Day Conference
	Topic
	Morning (theory)
	Afternoon

 (practicum)

	8:30 a.m. to 10:00 a.m.

Break

10:15 a.m.  Noon

1:00 p.m. to 

4: 00 p.m.

4:30 p.m. to 5:00 p.m.  
	Faith-based community economic development


	Public policy implications for church and community

Assessing the New Federalism Project: Framing the impact on poor families.


	Workshop (A):

How the system works in your community?

Workshop (B):

Mapping your church community: Reflections on the historical and institutional landscape.

Workshop (C)

Faith-based 101: Strategies for managing the changing nature of organizational life in the 21st century.
Workshop (D):

Mission and Boundaries: Where the public square and faith come together.

Workshop (E):

Faith-based community organizing: Taping into the giftedness and assets of the community.

Evaluation




Masters in Professional Studies
This is an idea Katie has for lay persons that goes beyond the certificate.  She wants it to be stronger and liberating. We invite your imagining to the extent of such an idea.
	
	
	

	
	
	


Doctor of Ministry Intensive Model
African American Presbyterian Congregational Leadership
	Year 1: 3rd week- January 2013

AM: Seeing God in Church and Community through Missional Lenses-Marsha S. Haney

*******

PM: Calling for the Order of the Day: A Moral Question-Katie Cannon
	1st week-June 2013

AM: Pastoral Care to Children and their Families-Carolyn McCrary
******

PM: Metro-Urban Ministry and Methods-Warren Dennis
	3rd week-September 2013

AM: Mapping Healthy Communities-Atlanta Public health Professional

*******

Preaching: In My Back Yard-Mark Lomax

	Year 2: 3rd week-January 2014

AM: Mapping Healthy Clergy Leadership-Lonnie Oliver

*****

PM: Entrepreneurial   Leadership-ITC
	1st week-June 2014

AM: Seminar in Creative Non-fiction-

PM: Writing the Doctoral Proposal-
	3rd week-September 2014

AM: Mapping Healthy Congregations
PM: Mapping Public Justice-J Herbert Nelson

	Year 3: 2015

Writing Year
	
	


Potential research projects

Among the projects we would like to encourage are:

· An oral history project of the congregation
· Impact of faith-based community development efforts on enhancing public participation.

· Developing case studies for effective teaching of congregational ministry.

· Focus on grassroots theology and pedagogy as a moral standard.

· An assessment of private and public funding in poor inner-city neighborhoods.

· The impact of faith-based non-profits on low-income neighborhoods. 

· A cross-cultural inquiry into the public meaning and place of inter-religious dialogue.

· The study of poverty, race and public education
Organization of the Institute

African American Congregational Support and theological education is a major challenge to the core curriculum of the institute.  The challenge of a seminary-based institute is to provide the best scholarship and research and enable these theologians and church practitioners to work together.  We need faculty, administration, community representatives, clergy and students trained in the various disciplines of urban living and we need them to work together.

This would be an institute without walls.  Johnson C. Smith Theological Seminary of the ITC will take the lead, but our partners shall be full participants in the same way the Calling of the Order of the Day conversations held the last two years encouraged full participation.  

Warren Dennis and Katie Cannon will serve as the co-chair- persons with oversight responsibility of the institute.  
Collaborative Institutions 

Creation of this research and reflection/action institute will provide an organizational structure to bring together the best individuals to form a critical mass of scholars and ministry practioners focused on important congregational issues.  Decentralization is a distinctive characteristic that describes the structure of collaborative decision-making of the institute:  Union Presbyterian Seminary, Johnson C. Smith Theological Seminary, and New Brunswick Theological Seminary. 
The above institutions are selected because they have intimate connections with African American Presbyterian congregations.  
The group of faculty available to teach all have made significant contributions demonstrating their personal best as leaders in the academy, the church and the community.  We already have in place outstanding faculty, staff, clergy, and students trained in Bible, Ethics, Theology, Worship, Missiology, Sociology, Pastoral Care, Land-use, Public Policy, Community Organizing, Asset-mapping who talk to each other and work on congregational issues.  Space does not permit a full discussion of all the collective strengths. (see appendix of faculty resource)

Implementation

We would invite persons mentioned above and their institutions to participate in this collaboration.  They have dedicated themselves to advancing the conversation among the various disciplines of theological education that has proven useful in forging a healthy clergy, healthy congregation, and healthy community’s perspective and priority.  

Table #3 below illustrates the flow of the project: We will pursue two concurrent start-up schedules.
Administrative oversight

Administrative oversight of the project will be the responsibility of the Institute’s Coordinators.  These persons will manage the day-to-day operation of the institute, insuring that the institute’s goals and objective are carried out in accordance with the timeline.  They will collect and analysis internal and external data for reporting proposes.  The collaborative partners of the Calling of the Day will have supervisory oversight of the entire program.  They will meet twice a year to assess the progress of the institute, determine strategic intervention areas and changes and make appropriated recommendations in accordance with guidelines and stated objectives.   Accountability will be in accordance with but not necessarily, limited to the policies and procedures stipulated by grantees.  

Evaluation
Because evaluation is so important, the institute will design the appropriate recording instruments for fieldwork and evaluation.  A significant outcome for measurement is the degree to which clergy and congregations demonstrate signs of healthy public leadership.  A case in point is the degree to which participating congregations not only embrace the diversity of public concern but raise the public’s consciousness about the reality of flawed public policy and how to give voice to the appropriate governing body.  Each of the goals set forth in this project requires different approaches to evaluation.  An essential component will be an opportunity for participants to evaluate both the context and the content of each goal.  The collaborative partnership of the Calling of the Order of the Day, African American Congregational Support office, and Racial Ethnic Division of the PCUSA will review the results and make a determination for sharing the findings.  They will follow up a year later to determine how the institute helped African American Presbyterian congregation; and how it facilitated larger institutional conversation of teaching and learning in non-traditional ways.  
Timeline
· September-December 2011

1. Conference calling or Meeting with NBPC president, Dean of Johnson C. Smith, PCUSA National staff, and regional presbyteries and synod representatives to discuss clergy needs for forming healthy clergy, healthy congregations, and healthy communities, and to ascertain what some of the key congregational /community issues are.

2. Hold a series of planning meetings with faculty from Calling of the Day, staff from Black Congregation Support, and Racial Ethnic Cross-Cultural Ministries to develop the pedagogical synergy for accomplishing the institute’s goals.

3. Design brochure and promotional strategies.

· January-February 2012

1. Identify religious institutions and secular community groups to determine their capacity to respond to community revitalization needs.

2. Identify potential non-profit, educational and government collaborative partners to discuss cooperative ventures and the sharing of resources for curriculum development.
3. Promote the program across the network of collaborative partners
· March-April 2012

· April-May 2012

· June 1-15 Beginning of Institute
Budget Summary

	Budget Category

Tuition  Income:
One Day Conference

Two Week Intensive
MA Professional Studies  
D.Min       
Expenses:
Faculty    

Travel

Housing

Rental Space

Supplies

Planning Meetings

Total

	Year 1


	Year 2

     
	Year 3

    
	Total
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